DECISION SUPPORT

Business Advisory Services

No theatre.

Just traction.

We turn complex industrial challenges
into clear, executable decisions.

WHO WE ARE
§ Radeon Decision Support is

a South African advisory
and project-delivery
integrator with more than
30 years of cross sector
experience.

K| info@radeonedecisionsupport.co.za | . +27 83700 2449 ‘ Q@ South Africa

FLEXIBLE ENGAGEMENT MODELS

Four ways we partner with you.
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SHORT
DIAGNOSTIC

Rapid problem definition
and action plan.

DEFINED WORK
PACKAGE

Scoped technical or
business deliverable.

EMBEDDED
SUPPORT
Off-payroll capability
within the client team.

PARTNER-LED
DELIVERY
Integrated specialist
execution through one
interface.

START WITH THE CHALLENGE.

We'll guide you to the right starting point.

SPECIALIST MODULES.

PRACTICAL. INTEGRATED. DELIVERED.

Specialist modules that integrate across the value chain

to deliver measurable outcomes.

PROCESS & DEWATERING
ENGINEERING
DEWATERING PARTNERSHIP MODULE

© Thickening, filtration, tailings
management and water recovery.

* Process audits, optimisation
and equipment selection.

DATA, CONTROL &

AUTOMATION

UNITRONICS PARTNERSHIP MODULE

© PLC + HMI controller integration
and I/O architecture.

© Machine data visibility, dashboards
and alarm monitoring.

BROWNFIELD MATERIALS

HANDLING

BULKDOCTOR PARTNERSHIP MODULE

* Surface and underground conveyors
and transfer systems.

* Troubleshooting, retrofit,
expansion and performance
improvement.

BACK-OFFICE ENGINEERING

& DRAFTING

DANTU DRAFTING PARTNERSHIP MODULE

© 2D/3D mechanical and structural
detailing.

© General arrangement, fabrication
and construction drawings.

8'%8 From decision pressure to buildable action - with specialist
capability activated only where it adds value.

LEAVE WITH A ROUTE TO EXECUTION.




